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Health Literacy San Diego:
Taskforce Guidelines
The taskforce is comprised of professionals from the following sectors:

· Fund Development

· Government
· Healthcare 

· Literacy



· Marketing or Media

The taskforce requests that each member fulfill the following responsibilities:
Taskforce member job description:

1. Attend and actively participate in taskforce meetings, typically every other month, on the second Tuesday of the month from 1pm to 3pm.

2. Be an advocate and ambassador of the Health Literacy San Diego and health literacy in general.
3. Facilitate Joint Health Literacy Report recommendation implementation.  This can be accomplished through the following:

A. Catalyst – bring people together within a recommendation area (e.g. website, training or curriculum) through the formation of subcommittees.
B. Partnership / collaboration – establish a link with efforts that already work in a recommendation area.
C. Recruitment – identify new organizations, initiatives or resources to support one or more strategies within a recommendation area.
Taskforce structure:

1. The Health Literacy San Diego Taskforce will have a chair who is agreed upon by the two sponsoring agencies, Community Health Improvement Partners and San Diego Council on Literacy.  
2. Health Literacy San Diego Taskforce members will participate in a recommendation subcommittee (e.g. website, training or curriculum).  Each subcommittee will have an identified leader (or co-leaders).  Subcommittee leaders will be Taskforce members; however subcommittees can have non-taskforce members who have knowledge in the recommendation area participate in the subcommittee.
3. Recommendation subcommittee meetings should occur in months when Taskforce meetings are not taking place or as determined by the recommendation subcommittee.  Recommendation subcommittees will provide progress reports at each Health Literacy San Diego Taskforce meeting.
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